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2nd EAWOP WorkLab - 14-16 November 2013 Amsterdam, The Netherlands
Theme: Leadership and conflict in organizations
Location: Lloyd Hotel, Oostelijke Handelskade 34, 1019BN Amsterdam

Thursday 14 November : Lloyd Meeting Room
16.00 - 17.00 Arrival and snacks

17.00—17.15 Opening presentation about EAWOP and its activities; and description of the
programme, Prof. Angela Carter & Helen Baron

17.15-18.15 Group activity centred around the WorkLab theme
18.15—19.00 Facilitated discussion with Angela and Diana
19.00 - 19.30 Free time & pre-dinner drinks: Lloyd Hotel Bar
20.00- ... Dinner: Lloyd Hotel Restaurant

Friday 15 November : Lloyd Meeting Room

09.30-11.30 Conflict and conflict mediation at work, Prof. Martin Euwema
11.30-12.00 Free time for discussion & coffee

12.00 - 13.00 Facilitated discussion: Martin and Angela

13.00 - 14.00 Lunch : Lloyd Hotel Restaurant

14.00 - 16.00 The good, the bad and the ugly: Causes and consequences of leader
behaviour, Prof. Barbara Wisse

16.00 - 16.30 Free time for discussion & coffee
16.30—17.30 Facilitated discussion Barbara and Diana
17.30 -19.15 Free time for networking

19.15-20.00 Pre-dinner drinks (own costs, please)
20.00 - ... Dinner: Restaurant Gare de L’Est

Saturday 16 November : Lloyd Meeting Room

09.30-11.30 Managerial derailment: Symptoms, Prof. Adrian Furnham

11.30-12.30 Coffee and facilitated discussion: Adrian and Sarah

12.30- 13.00 Evaluation of programme & taking practitioner events forward with EAWOP
13.00 - 14.00 Lunch : Lloyd Hotel Restaurant

WorkLab closes — safe journey home !



